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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Regents Park 
Community College 

Number of pupils in school  890 

Proportion (%) of pupil premium eligible pupils 31.2% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021 - 2024 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mrs S Barnes 

Pupil premium lead Mr P Jones 

Governor / Trustee lead Mr D Davenport  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £273,130 

Recovery premium funding allocation this academic year £41,760 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 314,890 
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Part A: Pupil premium strategy plan 

Statement of intent 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 In school gap between advantaged and disadvantaged pupils 
(particularly boys). 

2 The progress made by disadvantaged High Prior Attaining pupils 
(particularly boys). 

3 Low aspirations and attendance amongst some disadvantaged pupils 

4 High degree of deprivation in our catchment area 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Reduction in school gap between 
advantaged and disadvantaged pupils. 

The in-school gap between 
disadvantaged and advantaged pupils 
(in 2018-19 was - 0.62) is reduced to 0. 
This requires a focussed effort on boy’s 
progress in particular 

Increase the progress and aspirations of 
disadvantaged High Prior Attaining pupils 
(boys) 

Disadvantaged HPAs make expected 
progress through quality first teaching 
and targeted support. A higher priority 
and focus are given to this group by 
Curriculum Leaders. 

Increase attendance of disadvantaged 
pupils and aspiration amongst pupils and 
parents 

Reduction in the number of days lost 
through poor attendance of 
disadvantaged pupils. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £190,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

A CPD programme 
aimed at engaging 
boys 

Teachers who are well equipped, 
provide quality first teaching. 

1 

A CPD programme 
aimed at improving 
the use of 
differentiation in the 
classroom. 

Teachers who are well equipped, 
provide quality first teaching. 

1&2 

The continued use of 
Arbour Lodge  

An alternative provision unit means 
the school is better equipped to 
support students who have a 
significant number of ACEs 

3&4 

Establishing 
alternative provision 

In providing different teaching 
curriculum pathways for students it 
allows student to be better engaged 
with school. 

3&4 

To utilise learning 
support. 

Students need clear differentiated 
support within the classroom to 
access quality first Teaching. 

1&2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £109,890 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance plans for 
low attenders. 

Strong attendance is one of the most 
significant factors in making 
progress. 

3 
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Counselling Service, 
ELSA, Social Worker 
support 

Mental well-being can adversely 
affect a student’s ability to perform. 

3&4 

Small group tutoring 
for KS4 after school 

Less economic privilege means less 
access to outside tutoring support. 
This have been exacerbated by 
Covid. 

1&2 

Academic Mentor in 
MFL 

Less opportunities to participate 
verbally throughout COVID 
lockdowns has led to PP students 
being further disadvantaged. 

1&2 

Provision of study 
space for Year 11 to 
revise after school 

It is well documented that PP 
students often lack a quiet and 
resourced study space at home to 
revise which impacts their ability to 
study independently. 

1&2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provision of uniform 
and access to trips 

Students from less economically 
well-off backgrounds need to be able 
to fit in and experience cultural 
capital that more affluent students 
can achieve without help 

4 

Rewards system 
‘Top’ 50’ 

Students who have positive 
incentives are more likely to engage 
with school and are more likely to 
buy into the ethos of success. 

3 

Subsidizing the Arts 
and Creative 
curriculum and 
enrichment  

Students from less economically 
well-off background need to be 
access resources that more affluent 
students can achieve without help. 

1, 2, 3 & 4 

Cultural Capital 
Recovery 
Opportunities  

Students from less economically 
well-off background have been 
significantly affected by a lack of 
cultural capital experiences due to 
the fact that schools have been 
closed and restrictions that have 
been put in place. More affluent 
students can recover this without 
help. 

2, 3 & 4 
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Total budgeted cost: £ 314,890 



 

6 

Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account.  

During the Year 2020-2021 PP student’s attendance 85.1% which was lower than non-

pupil premium students’ attendance which was 93.3%. This indicates as a school that 

we still need to ensuring that this gap closes.  

During the Year 2020 – 2021 PP students still lagged behind by approximately a 

negative 10% difference in students who were making below expect progress across 

the whole of the school. This indicates that as a school we still need to be working 

towards closing the gap between disadvantaged and non-disadvantaged students.  

During the Year 2020 – 2021 PP students still lagged behind by O.2 on average across 

their ATL scores across the whole of the school. This would indicate that there is still 

work to be done on engaging PP students in their learning.  

Externally provided programmes 

Programme Provider 

Mental Health Trainees Solent University 

Student Social Workers  Saints Foundation  

Student Mental Health Nurses Fit4Life 

Trainee Counsellors  Duke of Edinburgh Awards Scheme 

Project Rebuild National Tutoring Programme 

Young Gentleman’s Project Hospital School 

Educational Psychologist Compass School 

 ASDAN 
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