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Governing Body:  Dave Davenport       DD  Chair of Governors  
    Sam Barnes       SB  Headteacher   
    Nihad Moussa       NMO 
    Paul Swindale       PS  [joined at 4.42pm]   
    Annie Smith                  AS 
  
Associate Members: Marie Webster        MW Senior Deputy Headteacher 
    Carlene Amos       CA  Business Manager 
    
Apologies:    Ian Fielder        IF 
    Nicola Iverson      NI 
    Jon Greenacre      JG 
    Gemma Stafford      GS 
    Lakbir Singh       LS 
    Paul Bemment      PB 
 
Guests:   Brian Lightman      BL SIP 
 
Notes:   Natalie Miller       NMI Clerk   
 

1. Welcome & Apologies Action Points: 
 • DD welcomed governors to the November FGB meeting and introduced 

Brian Lightman [SIP] who was a guest at today’s meeting.  
• Apologies were received and accepted from IF, NI, JG, GS, LS & PB.  
• DD stated that the meeting was not quorate as only 5 governors were in 

attendance [once PS arrives]. Therefore, no decisions could be made but 
recommendations to the full board could be discussed and agreed.  

• DD suggested a change in the running order of the agenda to allow PS to 
arrive before the Curriculum Presentation. 

 

2. Conflicts of Interest   
 • None stated - other than interests previously declared.   

3. Approval of previous minutes: October 2021  
 • Governors agreed that the minutes from the meeting held on 20th October 

2021 were an accurate record. Minutes approved and signed by DD. 
• Clerk to arrange minutes to be uploaded to the website. 

Clerk: Upload 
minutes to 
website 

4. Matters Arising  
 • Oct Item 6: Residuals for Drama and iMedia have been checked. SB 

confirmed that the data previously presented was correct.  
• Oct Item 6: Mental Health Support: SB advised that the school have 

internal records of the students that are accessing these resources and 
support. Key indicators of this are attendance and progress. Student 
Mental Health Workers on placement from Solent University continue to 
work with students and have their own robust case study tracking systems 
against their course KPI’s. RR is now involved with the Mental Health 
Project within the city. The school are also hoping to recruit a School 
Councillor, the post is due to be advertised.     
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• Sept Item 12: Clerk to chase confirmation from all governors that the 
ToR’s have been read in full.  

• Energy Costs Deep Dive: CA advised that there has recently been a 
change in energy supplier so it would be sensible to wait until the 
November bills are received before starting a Deep Dive. Move to Spring 
Term.  

• Swimming Pool: The swimming pool lettings programme is full, and a 
swim instructor has now been employed. The swimming pool forms part of 
the community offer supporting students and the wider community.   

Clerk: Email 
governors 
regarding ToR’s 
 
 

5. Headteachers Update  
 • The Headteacher’s Update had been circulated prior to the meeting and 

governors had submitted questions which SB answered as follows:  
•  

• Q: What FOI requests are being received and where from, are they from 
parents or other bodies? 

• A: So far this year, there has been only one FOI requested received. It 
was felt that the request breached safeguarding regulations and the 
school responded with this information however an additional request for 
information was then received. Following further investigation and after 
consultation with the ICO, it was agreed that it was not appropriate to 
share the information requested. No further communication has since 
been received on the matter.    
 

• Q: What is the current online training regime for students around their 
safety [Tik Tok] and also their risks around exposure to legal action for 
posting inappropriate material? Can we have a future presentation on the 
way that the school are providing this critical education  

• A: The school provide a comprehensive E-safety offer. Due to a change in 
the school’s curriculum from September 2021, students are now taught E-
Safety, over a half term module, which includes the warning that once 
posted, online content cannot be removed. Real life examples and case 
studies are shared with students. The Cyber Ambassadors, who are 
inspirational in ensuring that the message gets through will be attending 
assemblies in the Spring Term to promote Online Safety Week. SB 
confirmed that the school have had three [that they are aware of] staff 
members posted on Tik Tok which is disappointing, but this is a low 
number compared to other schools and this will have an impact on the 
wellbeing of staff.    

 
• Q: How are we ensuring the current Y11 reach at least the same level as 

last years cohort i.e. we get the same % on high level passes and the 
same % for increase over projected attainment. There were some 
outstanding individual results last year, how will we get the same relative 
success this year? 

• A: A Y11 Bounce Back programme is in place which was developed to 
include suggestions from the student voice. A cycle of mock exams is in 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
School Action: 
Presentation on 
E-Safety 
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place and the same moderation process that was used for the CAG last 
year will be used as this worked so well. Students will have the 
opportunity to attend a mock results day. Revision seminars began prior 
to the mock exams and more of the walking talking mocks will be 
scheduled as these are really popular with students. The school are trying 
to source academic mentoring for MFL and a mentoring programme for 
key students is being developed across all staff as this has been a 
success in the past. The school are hoping to open the library in the 
evening as a study place and costings are underway. BL has also shared 
some ideas during his visit today and the school will continue to be 
creative to engage Y11.    

 
• Q: What are the overall risks around the boiler and the worst case 

scenario cost? 
• A: The current position is that the boiler can be repaired, and costings will 

be factored into the budget and budget projection. The Site manager is 
currently looking at a boiler protection/management plan as at some point 
in the future the boiler will need to be repaired or even replaced.  
 

• Q: How long should we expect snagging in Science to continue? 
• A: Snagging issues will continue until the school has gone as far as it can.  

 
• Q: How are the 65 government laptops being distributed and are the 

previously distributed laptops still in regular use? Is there any directive to 
how these are used/distributed? 

• A: The laptops were prioritised to PP and disadvantaged students and to 
those that have suffered the most due to COVID. The school continues to 
be creative with IT support and some of the laptops have been used to 
support the library system where students can book laptops outside of 
core lessons. With regards to the previously issued laptops these were 
given to the most vulnerable and challenging students during the first 
lockdown, some have been returned to the school and some have not.   

 
• Q: How is recruitment for the lead in Science going? What are we doing in 

the meantime? What external resources are we using in Science? 
• A: The Curriculum Leader post has been re-advertised and it is hoped 

that an appointment will be made ready for a Summer Term start however 
this maybe optimistic as there is a national shortage of Science teachers.  
Strategies have been put in place to support Science; these include 
increasing a 3 day contract to 5 days and the Science Consultant will 
increase her hours and will be in school over 4 days. The timetable will be 
rewritten to ensure that priority groups have the best possible provision. In 
the worst-case scenario, the plan will be to use one lesson period for 
Tassomai revision as this has worked well in the past. The school are 
working hard to ensure that Science is not affected by the impact of the 
departure of the current Curriculum Leader.      
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• Q: Are the shortages from City catering causing any issues, i.e. are PP 
students being adequately fed and are the shortages/disruptions having 
an impact on the learning and attention of pupils in the afternoon? 

• A: CA explained that City Catering have had issues with their supply 
chain and the national shortage of HGV drivers. This has impacted the 
choice of food available but there has not been an issue with the quantity 
or quality. There has been more than enough food available and plenty of 
Grab & Go choices, so there has been no impact to pupils. Each HoY 
have a supply of breakfast bars and snacks incase any students are 
hungry at the start of the day. Yesterday, the board of City Catering met 
with the schools College Council where ideas for improvement were 
shared.   
 

• Q: Regarding the new PE changing rooms – are we happy the new 
facilities have solved the safeguarding concerns we had relating to the old 
changing facilities that where not fit for the number of students we have 
on role? 

• A: All positive at the moment, the mobile change rooms are working well.  
 

• Governors had received the Sexual Harassment, Online Sexual Abuse 
and Sexual Violence Action Plan with the meeting papers. SB explained 
that a working party has been formed to drive this key document forward. 
FGB agenda item for next term.   

 
• There were no further questions/comments regarding the HT’s Update. 
• PS joined the meeting at 4.42pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk: Add 
SH/OSA/SV 
Action Plan to 
FGB Business 
Plan - Spring 
Term 
 

6. SLT Focus: Curriculum Update Presentation  
 MW presented an update to Governors on the Curriculum [presentation 

included with the meeting papers and circulated to governors]. The following 
points were noted: 
 
• The presentation included information that would deepen governors’ 

understanding of the current curriculum offer, would highlight any recent 
changes and to share development potential. 

• Governors were asked to take part in an activity where they had to make a 
note of any words or phrases that are linked to the curriculum offer and 
curriculum statement.  

• Curriculum statement was circulated.  
 

• COVID Bounceback – 95% of lessons were live lessons and that meant 
that students were provided with a ‘near normal’ curriculum offer.  

• The curriculum is responsive to the needs of students and is adaptable to 
each individual cohort. The curriculum is also becoming more diverse and 
representative.   

• During the Innovative Teaching Week there was a focus on Equality & 
Diversity which had been well received by staff and students.  
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• Middle Leaders are working closely together looking at curriculum 
cohesion. 

• There has been transition work with primary schools in Maths & Science. 
• The Read Aloud programme, part of the Reading Curriculum has been 

developed to close the gap between word rich and word poor abilities. 
• There is a formalised Tutor Curriculum however it was suggested at the 

recent SIO visit that this could be revised to become more responsive to 
individual cohorts. 

 
• Cultural Capital has been impacted by COVID and disadvantaged 

students now have less cultural capital than before. Increasing the Cultural 
Capital for these students forms part of the PP budget and with events 
being organised on site this reduces the cost and makes them accessible 
to more students.  

• The school are trying to change the culture of ‘homework’ to ‘home-
learning’ and to be creative with ICT to support and extend learning. 

• The Curriculum offer is broad, balanced and bespoke. 
 

• Two Year KS3:  
• The Curriculum is planned as a whole and not just the length of the 2-year 

or 3-year key stages. 
• Broad offer in Y7 & Y8 which gradually specialises in Y9. 
• The school have a good Creative Arts extra-curricular offer which is open 

to all, so if a student has dropped this option in Y8, they are still able to 
access the subject in Ys9/10/11. 

• The 3-year KS4 encourages deep learning of the chosen subject and 
allows time for students to change their mind about an option if they feel 
they have made an unsuitable choice.  

• Deep Dive on 3 Year KS4 received positive feedback from staff and 
students. 

• If the school did move to a 2-year KS4, the implications of this may include 
more periods needed to be allocated to options and a reduction in the 
number of subjects that students could choose. It may not be possible to 
continue RE as a core subject.  

 
• Next steps: 
• Update the Curriculum Intent Statement – amend context to be more 

explicit. 
• Consider PSHE as this is currently taught in days rather than periods. 
• Formally evaluate the 2-year KS3 with external validation. 
• Evaluate if Separate Sciences are successful.  
• Evaluate the number of KS4 subjects offered. 

 
• Questions/Discussion: A governor asked if Regents Park students have 

been / or are disadvantaged by a 2-year KS3. MW explained that initially 
the decision to move a 2-year KS3 was probably made to improve results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
School Action: 
Evaluate 
Curriculum [2 
Year KS3] 
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however over time the Curriculum has become adapted to meet the needs 
of students and the fits the needs of the school. The Curriculum offers 
broad development and matches the ethos of the school. 

• Creative Arts remains a popular option whereas Performing Arts is not as 
strong.    

• In response to a question, MW advised the school have been working with 
a 2-year KS3 for no longer than 6 years therefore cohorts are only just 
coming through to Y11. BL suggested that if the school are considering a 
change in the length of the key stages it would be sensible to wait until the 
results of 2022 are known as the last two years GCSE results have been 
disrupted due to COVID and replaced with centre assessed grades.  

 
• DD thanked MW for her presentation and noted the Curriculum will be 

revisited by governors at a later date.  
7. Link Governor Reports  
 • PS advised that he had visited school last week and met with MW, the 

Head of Year 7, and a group of Y7 students. The aim of the visit was to 
look at transition from Y6 to Y7. PS summarised his visit report which had 
been circulated with the meeting papers, the following points were noted: 
 

• Excellent continuity of processes from all strands. 
• Transition processes in place are all child centred and this came across 

strongly during the discussions especially those with the Y7 students.  
• Year 7 have settled in well, as did last year’s Y7 cohort and this is due to 

the strong transition processes that are in place.  
• Year 7 like having their own playground area with students reporting that it 

makes them feel safe. COVID keep. 
• Next steps: Governors should seek further assurance of the impact of 

transition processes through regular KPI data. The board should be 
comparing this year’s data to that of previous years to identify any trends.  
 

• Careers & PSHE Link Report from LS deferred to a future meeting.  

 
 
 
 
 
 
 
 
GB: Move 
forward with 
scrutinising 
transition data 
with set KPI’s 
 
 
LS: Careers & 
PSHE Link 
Report at a 
future meeting 

8. Staff Governor Feedback  
 • NMO advised that she has been asked by a Middle Leader to formally 

pass thanks onto SB and the Governing Body for sharing the Academy 
Proposal with staff and for being so transparent.  

• Staff responded well to the meeting with Governors and one comment 
received requested there be an increased Governor presence in school.  

• In response to the previous item regarding Transition, NMO suggested 
that ICT after school clubs for Years 5/6 could be offered, as this is a way 
of promoting Regents Park within the local community.  

 

9. Governors CPD  
 • CA advised that there are two governors who are yet to complete the SSS 

Safeguarding and KCSiE training. Clerk to chase. The training must be 
completed by the end of this term, 17th December. 
 

Clerk: Chase 
LS/GS regarding 
outstanding SG & 
KCSiE training.   
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• CA/DD to meet to create a CPD programme for governors using the NGA 
Learning Link modules which have been added to the schools CPD 
tracker by Natalie Reed. 

CA/DD: Meet to 
create CPD 
Programme for 
Governors 

10. Policies  
 • The following policies were circulated to governors for their consideration 

prior to the meeting and the following points were discussed. 
 

• DfE School Teachers Pay & Conditions: DFE Statutory Guidance 
annually approved. Recommendation from governors present to 
approve.  	 

• Teachers Pay Policy: LA policy adopted by Regents Park.  The school 
inserts its own context to the middle section. Union and Staff Union rep 
involved in the draft. Recommendation from governors present to approve. 

• Relationships & Sex Education Policy: Policy adopted from The Key. 
Current high-profile policy. Pete Winson PSHE lead has been involved in 
the draft. Recommendation from governors present to approve.  	 

• Admissions Policy 2022/23 v2: CA advised that the policy has been 
amended since it was presented and approved by governors at the 
October FGB meeting. CA explained the changes as follows:  
 

• The PAN has been reduced from 180 to 150. The school predicts 
expected competition from St Marks that will have an impact on 
applications.  

• The oversubscription criteria has been amended and the feeder schools 
section removed. It was felt that these changes allow a broader area from 
which to attract students rather than limiting the intake to the feeder 
schools. Also, Children of School Staff have been included within the 
oversubscription criteria.  

• SB added that the school is currently in a position where it needs to 
sustain Teaching & Learning and continue to drive improvement rather 
than to grow in student numbers.  

• The schools marketing budget has been increased and the aim is to focus 
on the strengths of the school, including the Swimming Pool and good 
previous academic results. 

• Governors agreed that these changes seemed sensible based on the 
school’s current position. Recommendation from governors present to 
approve.  	 

 
• The Clerk will seek written approval of the policies from IF and/or JG. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk: Seek 
policy approval 
from JG/IF 

11. AOB  
 • BL gave a brief summary of his second visit which had again been positive 

and had provided further insight to the school. The programme for the day 
had included a Learning Walk and had allowed him to follow-up focus 
areas identified during his previous visit. Governors noted the following: 
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• Curriculum focus with discussions on the pros and cons of separate 
Sciences, History, Geography and Ebac. 

• Learning about the ‘Leading from the Middle’ programme and gaining 
insight to the leadership culture of the school. BL was impressed how 
middle leaders are trusted, empowered and have delegated 
responsibilities.  

• The CPD programme is full and relevant to individual staff needs.   
• Mocks and assessments follow good practice. Next steps include 

accessing how mocks are followed up and how progress can be made for 
specific students.  

• A thorough programme is in place to support Careers and PSHE which is 
impressive in its breadth.   

 
• BL will prepare his report following his visit to school today which will be 

shared with governors in due course.  

 
 
 
 

 
 

 
 

 
 
SB/Clerk: 
Share BL SIP 
Visit Report with 
governors 

 Next Meeting Date:  
 • Wednesday 12th January 2022 at 4.00pm to be held online via Teams.  
 Meeting closed at 5.40pm  

 
Supporting Papers:  
• FGB Mtg October 2021 - Draft Minutes 
• Curriculum Update Presentation  
• Headteachers Update Report November 
• Link Role Transition Visit Report 
• Relationships & Sex Education Policy 2021 
• School Teachers Pay & Conditions 
• Teachers Pay Policy 
• Sexual Harassment, Online Sexual Abuse & Sexual Violence Action Plan 
• Admissions Policy 2022-23 v2 

 
Item: Action Points: Owner: Timescale: 

3. Upload Oct 2021 minutes to school website Clerk ASAP 
5. E-Safety Presentation School Action Spring Term 
5. Add Sexual Harassment, Online Sexual Abuse and Sexual 

Violence Action Plan to Business Plan - Spring Term Feb Mtg 
Clerk ASAP  

 
6. Evaluate Curriculum inc 2-year KS3 School Action Ongoing 
7. FGB to move forward in scrutinising transition data with set KPI’s All ASAP 
9. Complete Safeguarding for Governors & KCSiE training GS/LS Urgent 17/12 
10. Forward policy recommendation to JG & IF Clerk/IF/JG Urgent 26/11 
11. Share BL SIP Visit Report with governors SB/Clerk ASAP 

 
 
 
 
 
 
Signed: ……………………………………………….…………. Dated: ………………………… 


