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Governing Body:   Dave Davenport  Chair of Governors  
     Sam Barnes   Headteacher  
     Ian Fielder   
     Nihad Moussa 
     Gemma Stafford 
     Paul Swindale  [Left at 6.25pm] 
     Lakbir Singh 
     Daryl Moth 
  
Associate Members:  Carlene Amos  Business Manager 
     Marie Webster  Senior Deputy Headteacher 
    
Apologies:     Jon Greenacre 
     Nicola Iverson 
 
Notes:    Natalie Miller  Clerk  
 

1. Welcome & Apologies Action 
Points: 

 • DD welcomed everyone to the FGB March Meeting.  
• Apologies were received from JG & NI.  
• The clerk confirmed the meeting was quorate. 

 

2. Conflicts of Interest   
 • None stated other than those previously declared. 

 

 
3. Presentation: Staff & Curriculum  
 Marie Webster presented governors with an update on the curriculum and 

future staffing predictions. The following points were noted: 
 
• MW explained the Curriculum Vision of Regents Park which includes 

offering students a curriculum that is inclusive, challenging and broad and 
balanced. The curriculum focuses on meeting the needs of Regents Park 
students and offers cultural capital opportunities, linked to that is a 
curriculum that prepares students for the next stages of education and for 
the wider world. The curriculum underpins the values of Regents Park; 
Respect, Pride, Creativity & Challenge and is cohesive and progressive for 
all students.  
 

• Curriculum Overview summarised: Y7/Y8 are offered a wide range of 
subjects including MFL, Art, Music, Drama, IT etc.  

• KS3 is 2 years at Regents Park and in Y9 students move towards their 
KS4 journey. RE remains a core subject in Y9. Y9 choose between History 
or Geography. Y9 also maintain their MFL as a core subject and have the 
option to opt out in Y10. 

• The school liaise with Trust schools to gain a knowledge and 
understanding of KS2 programmes and work with KS5 providers will 
hopefully resume once restrictions are eased.  
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• Blocks: Each year group is divided into two groups. The groups in Y7/Y8 
are not split by ability.  

• In Y9,Y10,Y11, the groups are mixed into ability streams with B side being 
the larger with more able students. Options are timetabled within their own 
block and are available to all students regardless of ability.  

 
• Y8 Options Process: Students have been well supported throughout the 

options process this year which had to be managed differently due to the 
COVID restrictions. Students took part in Tutor time discussions; year 
group displays were available, and students submitted an early expression 
of interest which gave staff an indication of numbers.  

• A virtual options event was held which received positive feedback from 
parents.  

• All Y8 students have now had a one-to-one meetings with a member of 
staff. One negative regarding the remote process this year is that it has 
been hard to encourage students to explore subjects that they may not 
have been considering.  

 
• Y8 Option Choices: Geography suffering from previous unstable staffing 

with more students choosing History.  
• Creative Arts subjects remain popular. 
• Business Studies is in high demand and 3 classes may be required.  
• Computer Science remains popular. Staff will work with students to 

recommend either the Computer Science course or a less academic 
alternative if this felt to be more appropriate.  

• BTEC Sport is once again a popular choice, however this subject brings a 
financial impact as class sizes need to be small [15] so that students can 
go off site for practical work.  

• Performing Arts: Dance, Drama and Music are historically small groups 
with the current Y8 option numbers remaining low. This raises the 
question if these subjects are financially viable however they do form part 
of the broad and balanced curriculum offered.  

 
• Staffing Projection: Reviewed on a weekly basis by MW/SB using the 

raw core curriculum and current options data. 
• Each teacher’s allocation is considered and allocated to each subject; the 

totals do not include the Y10 alternative at the moment [students not 
taking MFL].  The data will be used to identify where there is overstaffing 
and if these staff can be used to lead on a Y10 alternative.    

• In response to a question regarding the 79 periods overstaffed, MW 
explained that the data does not yet include the Y10 alternative provision. 
MW clarified that 79 periods is equivalent to three full time teachers.  

• Next steps: Ensure the curriculum is cohesive across all subjects and 
allows students to make cross curricular links.    

• Continue the commitment of the school’s vision by offering a broad and 
balanced curriculum which meets the needs of all Regents Park students 
whilst balancing the financial impact of low numbers. 
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• Continue to consider the needs and preferences of staff balanced with 
their expertise. 

• Strategically plan as far ahead as possible.  
 
Questions & Discussion: Governors thanked MW for her detailed 
presentation which had been useful.  
 
In response to a question regarding Citizenship, MW explained that she has 
considered the specification and the exam papers but felt that the subject is 
too similar to Sociology and RE. However, Citizenship has not been ruled out 
and will be discussed with the RE teachers.  
 
In response to a question regarding maintaining the bleed through of Literacy 
and Numeracy once options have been chosen, MW explained that Tutor time 
is used to support and develop skills in English, Maths and Science. Students 
are also given advice on subjects that link, for example, Maths with Computer 
Science and English with Sociology. As part of the next stage the UPS 
leadership themes will help students to transfer skills into their option 
subjects.  
 
A governor asked if the school is now in a position to merge low number 
classes with other schools which would reduce the financial impact of low 
uptake subjects. MW advised that the school will always consider 
collaborative options to make courses financially viable however over the last 
year due to COVID restrictions this has not been possible. SB added that 
looking ahead the school will work with other schools to collaborate low 
number subjects where possible.  
 
A governor suggested that the Performing Arts department could liaise with 
other city schools that have a high uptake of Drama, Dance and Music to see 
what their Curriculum offer is and how they are attracting high numbers. One 
governor stated that he was not surprised at the low uptake in these subjects 
as this seems to be the current picture for Performing Arts in schools. A 
governor suggested that this could be because children are accessing good 
quality external provision in Performing Arts and the competition is high to 
attract students. SB added that the school are involved with the cultural work 
in Southampton and are looking forward to how the recent bid develops.  
 
Governors thanked MW for the in-depth curriculum presentation. SB added 
that this presentation links in with the budget discussion [agenda item 7] as 
moving forward over the next few years the curriculum will become more of a 
challenge. 
 

4. Approval of previous minutes: February 2021  
 • Governors agreed the minutes from the meeting held on 8th February 

2021 were an accurate record.  
• The minutes will be signed by DD for the file and the clerk will arrange for 

the minutes to be uploaded to the website.  

DD: Sign 
minutes 

Clerk: Arrange 
upload to 
website  
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5. Matters Arising  
 There were no matters arising that required further discussion.  

6. Headteachers Report   
 The Headteachers Report was circulated prior to the meeting. The report was 

summarised by SB and linked with the SDP. The following points were noted: 
 
• Leadership & Management [Grade 2]:  
• Good progress is being made with turning areas of the SDP green.  
• The school have started to capture the outside group meetings 

involvement which gives an insight into the wider profile of Regents Park 
across Southampton and beyond. It has been impressive to see Middle 
Leaders involved with different forums and network groups. 

• The report from the ATB virtual visit on 8th February 2021 has been 
received. This was an additional visit that the school had volunteered for 
where documentation and the schools learning offer was scrutinised and 
was well received. 

 
• Personal Development & Wellbeing [Grade 2] 
• Good progress is being made with turning areas of the SDP green.  
• Attendance: Positive whole school return, attendance of 94.28%.  
• In response to a question regarding the attendance figure, SB explained 

that she is pleased with the 94% figure which is in line with what the 
school would expect to see at this time of year. The target is 96% however 
attendance usually sits around 94-95%. A governor asked how this 
compares with other city schools. SB advised that as all schools returned 
differently there is no comparable data available.  

• Students have been positive about returning and the testing worked well.  
• There are 20 pupils that have not engaged for various reasons, these 

include mental health issues and children that have not been able to return 
to the UK from abroad however this number is being reduced every week.  

• Student Voice continues, it is run differently but remains strong.  
• College Council continued throughout the lockdown with students 

contributing to ideas and changes. 
• Working with the Trust, Regents Park have linked with Solent University to 

offer a place for a trainee Social Worker and Mental Health Worker.  
• During lockdown, 35% of the 20 x EHCP students chose to take up a 

place in school. All EHCP students were risk assessed and tracked using 
the LA document. Wellbeing calls were made by the SEND team which is 
now fully staffed.  

• All Arbor Lodge students have returned which is a real credit to the team 
who kept in close contact with these vulnerable students during the 
closure.  

• Y11 Destination Data analysis has been compiled by a Middle Leader and 
shows that despite COVID there has been a positive increase in the 
number of students staying in Post 16 education. Currently all NEETS are 
tracked and are being offered additional support for Sept 2021 college 
applications.   
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• In response to a question submitted prior to the meeting, SB explained 
that Careers Level 6 is the highest level careers qualification that can be 
obtained. 
 

• Quality of Education [Grade 2]   
• Good progress is being made with turning areas of the SDP green.  
• Engagement levels captured. Concern regarding Y11 at 68% compared to 

Y7 at 74%. This seems to be a current trend across city schools. Staff 
continue to work hard trying to re-engage students.  

• CPD focus is differentiation, working to support different groups. 
• In response to questions submitted prior to the meeting regarding centre 

assessed grades and appeals, SB explained that the school have been 
working on a document which will be shared with governors following the 
meeting. A governor asked how the board can support the school in terms 
of any appeals that maybe received following publication of the grades. SB 
responded that the grading system is robust and will be externally 
moderated. Governors can have confidence in the school’s system if there 
should be a need to respond to appeals. The system is fair and consistent 
and transparent with students and parents. Governors will be kept 
informed of all developments regarding centre assessed grades 
Governors agreed that this is a challenging time for school leaders.   

• A governor asked about the impact and challenges of the COVID 
pandemic in respect of student outcomes. SB responded that the Ofqual 
guidance states that students are expected to perform in line with 
historical data of the school whilst taking into account the impact of lost 
learning. SB predicts the data will be in-line with last year’s outcomes.   

• In response to a question regarding the Academic tutor, SB confirmed that 
the school are responsible only for on-costs.  

• A governor asked if any insight could be given with regards to extra 
progress made by some students without any classroom distractions. SB 
explained that the reality is some students will have made more progress 
and some less. Moving forward the school is working to capture the 
positive transfer of teaching styles.    

• Early data has identified that by the time students reach Y10 there is a 
decrease in progress – focus work over the next few weeks to unpick this 
data. 

• 180 Y6 students have been offered a place at Regents Park for 2021. 
• Student intake over previous years was summarised.  
 
• Behaviour & Attitudes [Grade 2] 
• Good progress is being made with turning areas of the SDP green.  
• Restorative practices formed part of the recent PDD day.  
• Leavers/admissions data summarised.  

 

 
 
 
 
 
 
 
 
 
 
 
 

SB: Share 
Centre 

Assessed 
Grades Policy 
with governors 

7. Finance Update  
 CA summarised the Finance Reports that had been circulated prior to the 

meeting. Governors noted the following points: 
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• Budget Review Report: 
• Spending for the financial year has now ceased, final figures will be 

available at the end of April 2021.  
• Despite the COVID challenges, a surplus is predicted however it is not 

confirmed at this stage as to how much the surplus will be.  
• A governor asked if there was any further COVID funding that might be 

available. CA explained that the school was not eligible for the workplace 
funding as staff absence rates were low however they continue to seek 
additional funding options. 

• The LA SBS budget report system has been very unreliable of late 
therefore CA sourced a web based 5 Year Budget plan system which has 
proved to be more in-depth and accessible.   

 
• Pupil Numbers Report: 
• The number of students on roll for September 2021 and September 2022 

is estimated at 881 however from 2023 student numbers across the city 
are expected to dip. 

• The expected reduction in income is reflected in years 4 and 5 of the draft 
budget plans V4 & V5.  

 
• Proposed Budget Plan Report: 
• Budget share allocation for 2021/22 was noted - this is based on 850 

students [figure taken from the October 2020 census]. 
• Budget allocation has moved to the National Funding Formula and 

includes funding that would in previous years have been received 
separately; for example, the Y7 Catch Up Funding and Teachers Pay and 
Pensions Grants.   

• V5 Budget Report: Y1 predicts a £10k [ten thousand pounds] surplus 
however moving through the years and taking into consideration a drop in 
numbers, Y5 shows a significant deficit of 587k [five hundred and eighty-
seven thousand pounds]. This budget keeps spending at the higher end 
on areas such as the Curriculum, Repairs & Maintenance and ICT.  

• V4 Budget Report: In comparison to V5 this budget shows an increase in 
Income, Bids and Lettings with a reduction of expenditure in some areas 
however Y5 is still predicting a deficit of 282k [two hundred and eighty-two 
thousand pounds]. Moving forward it may be necessary for governors to 
consider a staff restructure at some point however it is hoped a reduction 
in staffing will come through natural wastage.  

• The 5-year budget plan has been a useful tool. It has identified a 
concerning picture for Y5 which the school and the governing body would 
not have been aware of if the 3-year SBS system had been used.  

• Moving forward, in order to meet the needs of the curriculum, staffing will 
be tight as the school cannot overstaff when a dip in numbers is expected 
in 2023.  

• The Y3 budget KPI for staff costs is 83-84% which is on the higher side of 
the target range.  
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Discussion and questions: A governor asked what the staffing percentage 
figure should be for a maintained secondary school of this size. CA confirmed 
the recommended percentage is around 80%. A governor commented on the 
superb format of the budget report and how moving forward the forecast KPI’s 
can be used as an effective planning tool. Governors thanked CA for 
highlighting the Y4/Y5 budget concerns as this allows ample time for budget 
planning. CA confirmed that the latest date for governors to approve the final 
budget for 2021/22 is at the May FGB meeting.  

 
 
 
 

All: Budget 
approval 
required 

on/before May 
FGB Mtg 

8. Health & Safety / Safeguarding Report  
 Re-Opening Risk Assessment:  

• Governors confirmed receipt of the updated RA for the re-opening of 
school following the lockdown closure.  

• The RA now includes the lateral flow testing procedure for staff and 
students. RA approved by governors.  

 
Safeguarding Audit:   
• The SCC Safeguarding Audit has been shared with governors for their 

information. The audit was completed by the leadership team and has 
been submitted to the city. 

• The action plan is a working document which is ragged.  
• The audit will require approval from the Safeguarding Governor [IF] during 

the next half term. CA will also discuss the 360-safeguarding tool with IF.  
 
Health & Safety / Safeguarding Report:  
• CA clarified that the 34 members of staff who have been required to self-

isolate due to close contact in school with a positive COVID case is from 
September 2020 until present date.  

• Case numbers have been kept low within school and it is hoped with 
students now testing from home that this will continue. There were 8 
positive tests confirmed during the re-opening testing. The testing was an 
important part of the whole school return.  

• DD advised that he had visited the school hall testing centre and it was 
well organised and managed efficiently. Governors expressed their thanks 
to all staff and volunteers that had been involved.   

• 95% of parents consented to students taking lateral flow tests. This was a 
significant factor in keeping the school community safe. Thanks to the staff 
for their support in contacting parents.  

 
 
 
 
 

 
 
 
 
 

CA/IF: Sign off 
Safeguarding 

Audit & 
Review 360 

Safeguarding 
Tool 

9. Project 2020  
 • Phase 1-3 of the project is now complete and has been passed to a new 

contact for the follow up work. 
• Snagging in Science is ongoing; issues include emergency exits, stools 

and loose gas taps however all high cost issues have been chased and 
resolved.   

• The issue with the Design Hub flooring is ongoing. Liability has been 
proven with the LA responsible for the repairs. Due to the significant cost 
involved the repairs will be funded from the LA budget. Currently, 
discussions are being held between Assets and Repairs & Maintenance 
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as to who will take the project on.  
 

• Main Roof: The LA have advised that repairs to the main roof will need to 
be completed in one stage and will take 10–15 weeks to complete. The 
school have been asked to investigate if/how this will be possible.  

• Unfortunately, the LA have advised that if the repairs cannot be completed 
in one stage, the roof holes will be temporarily fixed, and the project will be 
reassessed at a later date.  One issue to consider is will the roof last 
another winter.   

• Re-homing English would be a real challenge for the school with 7 English 
classrooms and 2 work areas needing classroom space for possibly up to 
15 weeks. Mobile huts will not be provided by the LA.      

• SB has been asked to provide an overview of when the contractors could 
have access to the rooms however this will impact the availability of other 
rooms around school.  

 
• PE: SCC are now considering design concepts with HCC under their SLA 

agreement. This will have an impact on project costs.  
• The school are frustrated at the lack of urgency that seems to be applied 

to moving this project forward.  
• A utilities audit has been requested however the school are pushing for a 

previous audit to be used.  
• The school asked the LA for an update prior to today’s governors meeting 

however no communication has been received which is disappointing. 
10. Trust Update  

 DD updated governors on the Trust meeting as SB had been unable to 
attend.  
• Funds allocated for an Accelerated Reading project require further 

discussion between the primary heads and SB. 
• Headteachers provided an update on their schools return following the 

lockdown closure.   
• Solent University presented information on a training opportunity for staff 

who may be considering a Media/Arts Masters at Solent University.   
• Lee Phillips from the Co-operative Group gave a presentation to Trust 

members explaining the benefits schools can gain from being part of a Co-
Operative Trust. Lee is keen to re-engage and reinvigorate the schools 
within the Regents Park Learning Trust and a local representative will be 
allocated to help move the Trust forward.  

 

11. Staff Governor Feedback   
 • NM advised that one issue had been raised by a member of staff however 

this has now been resolved.  
 
 

12. Governor Link Roles  
 Following recent discussions regarding Link Roles, the following was agreed: 

 
Jon Greenacre – Health & Safety Governor 
Ian Fielder – Safeguarding Governor 
Lakbir Singh – Careers 

 
 

All: Make 
contact with 
Staff Link 
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Paul Swindale – School Improvement 
Dave Davenport – Pupil Premium 
Gemma Stafford – SEND 
Nihad Moussa – CPD 
Daryl Moth – Governors Audit 
 
Governors discussed the best way of moving forward with Link Roles.  
It was agreed that the clerk will liaise with FH to link key staff with their 
governor contact.  The clerk will communicate this information to governors.  
Governors were asked to make initial connections with their staff link before 
the next FGB meeting in April. Governors will be expected to present a 
report/update on their link area at FGB meetings. The clerk will draft a 
schedule from the May meeting onwards.   

 
 
 
 

 
 

 
Clerk: Liaise 

with FH for staff 
link contacts & 

produce 
calendar of Link 

Governor 
Reports 

13. Governors CPD  
 • KCSiE: LS to complete KCSiE training.  

• SB & DD CPD:  Governors Audit – a good process, part of the ongoing 
work to support the Governing Body.  

LS: Complete 
KCSiE 

Training 

14. Review of FGB Meeting Schedule  
 IF summarised the recent history of the board following the IEB [which had 

been in place whilst the school was in special measures]. Following 
reinstatement of the FGB in 2016 the Steering Group had decided that two full 
board meetings would be held per term with 2 x committees [Learning & 
Curriculum and Infrastructure] reporting into the full board. In 2018 the board 
moved to monthly meetings, focusing on different areas with no committee 
structure.  
 
Governors were asked for their feedback on the frequency of meetings and if 
a return to committees focusing on specific areas would be preferred. A 
governor asked what the school needs - as this should also be taken into 
consideration when considering the future schedule of meetings.   
 
Following discussion, it was agreed the best way to ascertain governors’ 
views was for the clerk to conduct a survey regarding the meeting schedule 
and other relevant points. Clerk to action.  

 
 
 

 
 
 
 
 
 
 

 
Clerk: Create 

& circulate 
governor’s 

survey 

15. Policies  
 • Behaviour Policy:  CA confirmed no changes. Policy approved. 

• Behaviour Principles & Code of Conduct Policy: CA confirmed no 
changes. Policy approved. 

• Safeguarding Policy: LA document which will be reformatted and links 
added. CA asked governors for their advice on the ‘Key personnel and 
how to contact section’, following discussion, governors agreed that an 
email address will be created and monitored by the Clerk specifically for 
complaints about the Headteacher. Policy approved with the discussed 
amendments.   

• Policy Overview: Deferred to next meeting.  
 

PS left the meeting at 6.25pm. 

CA: Arrange 
for Clerk to 
Governors 
email to be 
created and 
added to the 

SG Policy 
 

Policy 
Overview 

deferred until 
next mtg 
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16. AOB  
 • The Chair asked governors to ensure all papers are read prior to the 

meeting and any questions are submitted via the Clerk.  
• Confidential Item – Appendix refers [NM/DM/MW left the meeting].  

 

17. Next Meeting Date  
 • Wednesday 28th April 2021 at 4.00pm  
 Meeting closed at 6.42pm  

 
Supporting papers:  
• Curriculum Presentation 
• FGB Minutes – February 2021 
• Headteachers Report 
• HT Report Appendix 1 Summary of Year 11 Destinations-2020 Leavers 
• HT Report Appendix 2 Leadership Themes and Wider Participation 
• HT Report Appendix 3 Accelerated Reading 
• HT Report Appendix 4 SIO Visit RPCC re Online Learning Feb21 
• HT Report Appendix 5 Ragged Master SDP Updated March 
• Finance Report 2020/21 
• Budget Report 2021/22 
• Draft Budget Reports V4 & V5  
• Pupils Numbers Report 
• Health & Safety / Safeguarding Report  
• School Re-opening Risk Assessment 
• Safeguarding Self-Evaluation Tool Feb 21 
• Behaviour Policy & Procedures 2021 
• Behaviour Principles & Code of Conduct 2021 
• Safeguarding Policy 2021/22 

 
Item: Action Points: Owner: Timescale: 
4. Sign minutes from February DD asap 
4. Arrange upload minutes to school website. Clerk asap 
6. Share Centre Assessed Grades Policy with Governors FH/Clerk Urgent 
7. Approval of 2021/22 Budget  CA/All Before May Mtg 
8. Sign off Safeguarding Audit & Review 360 Safeguarding Tool CA/IF Summer Term 
12. Governors to make contact with Staff Link All Before April Mtg 
12. Liaise with FH for staff link contacts & produce calendar of 

Link Governor Reports 
Clerk Before April Mtg 

13. Complete KCSiE Training LS Urgent 
14. Create & circulate governor’s survey Clerk Before April Mtg 
15. Arrange for Clerk to Governors email to be created and 

added to the SG Policy 
CA Spring Term 

15. Policy Overview deferred until next mtg CA April Mtg 
 
 
 
  
Signed: ……………………………………………… Date: ………………………………… 


