
Full Governing Body Meeting                 
Thursday 28th April 2022 at 4pm 
Hybrid Meeting - RPCC Conference Room & Online via Teams 
 

 

Page 1 of 7                                                                                                                        Initialled:  

Governing Body:  Dave Davenport      DD   Chair of Governors  
    Sam Barnes      SB   Headteacher  
    Ian Fielder       IF   Joined remotely left at 5.23pm 
    Paul Bemment           PB 
    Jon Greenacre          JG Left at 5.44pm 

    Gemma Stafford     GS  Joined remotely at 5.20pm 
    Paul Swindale           PS  
 
Associate Members:  Marie Webster            MW     Senior DHT - Joined remotely via Teams 
    Carlene Amos            CA   Business Manager 
    
Apologies:   Nihad Moussa            NMo     
    Nicola Iverson           NI 
    Lakbir Singh      LS  
    Annie Smith                       AS  
 
Guests:   Brian Lightman           BL  SIP – Left at 5.10pm  
     
Notes:    Natalie Miller      NMi Clerk   
 

1. Welcome & Apologies Action Points: 

 • DD welcomed governors to the April hybrid meeting of the Governing Body with 
IF, GS & MW joining the meeting remotely.  

• Apologies were received and accepted from NI, NMo, LS & AS.  

• The clerk confirmed that the meeting had started quorate with six governors 
present, however the meeting will not remain quorate when the number of 
governors drops to five [as some governors had advised that they were unable to 
stay for the whole meeting]. DD/Clerk will monitor this throughout the meeting.  

• Brian Lightman [SIP] was welcomed to the meeting. 

 
 

2. Conflicts of Interest   

 • None stated [other than interests previously declared on the Business Interest 
Register].  

 

3. • SLT Focus: Student Leadership Team Presentation  

 • A video presentation from the Head Ambassadors was watched by governors. 
The students spoke about their role and responsibilities as Head Ambassadors 
and introduced the Student Leadership Team who are a diverse group of 
students made up of Deputy Head Ambassadors, Senior Ambassadors and 
Prefects.  

• Governors enjoyed watching the video which the students had put together 
themselves. The video will be uploaded to the school website and social media.  

 
 
School Action: 
Upload SLT video 
to website & 
social media 

4. • SLT Focus: Ofsted  

 • Ofsted for Governors presented by PS [copy of the presentation in meeting file]. 
The following key points were noted: 

 

• The four sections of the new inspection framework were summarised. These feed 
into the questions; How well does the school know its own strengths and 
weaknesses? and How well does the school serve its core purpose? 

• The process of an inspection was explained, which under the current framework, 
will see little analysis of data, if any. 

• Positive feedback on the NGA Learning Link Ofsted Inspection Training was 
received.  
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• As expected, Safeguarding remains high on the inspection agenda and 
governors should have good knowledge of Safeguarding through the data and 
information shared within the Headteachers Reports and updates. 

• Example questions from a recent inspection were shared and discussed. 

• Governors need to be aware of the 3 I’s - Intent, Improvement and Impact.   

• There is a fine line between over optimism and over pessimism from governors 
when meeting with inspectors and it is important to find the right balance. 

• Governors need to have a solid understanding of the 3 Year KS4 curriculum. 
Governors may be asked; Why is a 3 Year KS4 followed? How do governors 
know that it works? There have been no results since 2019 so the data from the 
exams this year will be significant. Governors may be asked about subjects that 
students drop in Y9.  

• Tips on how to prepare for an inspection were shared and discussed. Governors 
need to be ready as inspections are always carried out at short notice.  

 

• BL added the following points: 

• Governors should also be aware of the statutory responsibilities of the board. 

• The core purpose is an important point raised during the presentation. This 
needs to be encapsulated in no more than a few sentences. 

• It is important to remember that the school is on a journey and interventions are 
in place to have impact and improve student outcomes.   

• Governors are asking challenging questions which are being submitted before 
the meeting.  

 

• IF suggested that a one page Risk Register would be useful for governors in 
preparation for an inspection. IF will prepare a document to be shared at the May 
meeting.  

• Key action points for Governors to also consider include a Core Purpose 
statement.  

 
DD thanked PS for his presentation which had been useful for governors. The clerk 
will share the presentation slides.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IF: Prepare Risk 
Register draft 
document  
 
School Action: 
Core Purpose 
Statement 
 
Clerk: Share 
presentation slides 
with governors 

5. Approval of previous Minutes  

 • Governors agreed that the minutes from the meeting held on 23rd March 2022 
were an accurate record and the minutes were signed by the Chair.  

• Clerk to arrange minutes to be uploaded to the school website. 

Clerk: Arrange 
upload of minutes 
to school website 

6. Matters Arising  

 • Outstanding action points were considered.  

• The Energy Deep Dive and LED update will be presented in May by CA. 

• There were no other matters arising that required discussion.  

 

7. Headteachers Update  

 • The Headteachers Update had been circulated prior to the meeting and 
questions had been submitted. Governors were invited to ask any questions that 
may arise throughout the agenda item. SB summarised the questions which are 
noted as follows: 

 
• Q Pg.1: What are the PE Rewards that might not run? 

• A: There has been a considerable increase in the cost of trips, for example 
staffing costs, transport, entrance costs and there is also the issue of COVID 
vaccinations which is an added complication to consider. All trips must be 
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transparent and fair across all departments and the template has been modified 
to reflect this. In-house trips will continue to be planned as students engage well 
with these types of events.  
 

• Comment: A governor who had attended the school performance of Sister Act 
commented that he was very impressed by the cast and the evening had been 
most enjoyable. 

• SB praised all of the students who took part. As a reward SB is hosting a hot 
chocolate event tomorrow to celebrate the success of the show.  

 

• Q Pg.1: The latest curriculum audit report reads positively, though highlights lack 
of specialist teachers in Geography. What plans are there to improve this? 

• A: The grow your own culture in school continues. A study supervisor who would 
like to train as a Geography teacher will start her journey as an unqualified 
teacher next year and will be supported through teacher training. A one year 
project post is in place to develop the Schemes of Work and resources for 
Geography which means if there are limited specialist teachers in post there will 
be specialist resources which can be delivered.  

 

• Q Pg.1: It is good to see that the SIP is noticing positive changes from visit to 
visit. I note in particular the comment that the school is ahead of the curve in 
creating pathways to keep all students engaged within education. How is the new 
SENCo making a positive contribution to the school? 

• A: BL informed governors that he had an encouraging meeting with the SENCo 
today during his visit to school and was pleased to report that Ms Bundy has now 
settled well into the role. She has developed an understanding of the needs of 
students, of the provision required and engages well with staff and students. It 
was refreshing to see that Ms Bundy is also thinking about the most able 
students and considering ways of how to challenge and stretch their academic 
ability. Other issues discussed were Autism external accreditations, Speech & 
Language and the forthcoming SEND Audit. The current school development 
plan [second year] was also considered which Ms Bundy can now begin to feed 
into. BL reported a very positive meeting with the SENCo. 

• SB suggested that governors could invite Ms Bundy to present at a future FGB 
meeting.  
 

• Q Pg.2: Really good news about the recruitment into Science. Have we recruited 
a new Curriculum Leader or is the plan to retain the current staffing? 

• A: The staffing plan in Science is to retain the current Acting Curriculum Leader 
and then re-advertise the post externally. It is pleasing that two excellent Science 
teachers have now been appointed which means Science will be positively 
staffed.  

• Q: A governor asked if the Science Consultant [LW] will continue into the Autumn 
term? 

• A: Currently this is under review, however, as there will be 2 ECT’s in post and 
an Acting Curriculum Leader it would be sensible for the consultant to continue in 
some capacity offering mentoring support on reduced hours.  
 

• Q Pg.3: Please can you expand on walking talking mocks? 
• A: SB explained that walking talking mocks take place in the school hall in exam 

conditions, but the difference is that students are talked through the answer to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SB: Invite SENCo 
to present at a 
future FGB mtg 
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each question and given guidance on how they can plan their answers. BL 
agreed that this is an effectively strategy to have in place.  

• Q: A governor asked how the impact of the walking talking mocks is measured 
especially for those children that find exams extremely challenging. 

• A: SB explained that the impact is captured instantly as students can ask for 
immediate clarification of their answer. The mocks are also used to highlight 
those students that need extra support so that interventions can be put in place.     
 

• Q Pg.4: Is the £120k [one hundred and twenty thousand pounds] in addition to 
what was discussed at the last trust meeting? 

• A: SB explained that the total funds are £120k, this is not additional funds.  
 

• Q App A: Year 8 pupil disruption is quoted. What is the issue and what is in hand 
to tackle this? 

• A: Student behaviour data is analysed across the whole school and discussions 
within departments and year groups consider if the issue is subject based or is 
more general across the wider curriculum. Changes to sets are also being 
considered as this can have an impact on behaviour. Teaching & Learning data 
and behaviour data will be compared and if necessary coaching will be put in 
place to support staff.  
 

• Q App A: Do we have an issue with the Marking Policy and is this being 
addressed? 

• A: Deep dives and monitoring and evaluation evidence has found the 
departmental Marking Policies to be inconsistent. Therefore, a whole school 
policy will be introduced.   

• Q: A governor asked if a ‘one size fits all’ approach would work for all 
departments. 

• A: A consistent policy at a basic level will be drafted giving each department the 
opportunity to add layers if necessary. BL added that it is important for the 
students to be able to understand the next steps following the marking of work 
and this is the issue that was inconsistent with the departmental approach.  
 

• Q App B: In light of the issue with transition information and building a ‘journey 
plan’ is there going to be a piece of work to map this provision? 

• A: Transition work is already underway. The SENCo is working closely with the 
new Head of Year 7 who has previous experience in the transition process.  

 
• Q App C: Previously we tackled a 20 APPQ at each governors meeting. What is 

the plan and can this/should this be a part of a regular update of the GRASP? 
• A: SB agreed that having a standing agenda item is a good way of moving the 

board forward. Either a question from the NGA Twenty Questions could be 
considered or an aspect of the GRASP could be discussed. Governors agreed. 
The clerk will add this item to future agendas and the FGB Business Plan.  

 
[BL left the meeting at this point - 5.10pm] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk: Include a 
Twenty Questions 
question or 
GRASP item to 
future agendas   
 

8. Finance Update  

 • Budget End of Financial Year Update: CA presented governors with a financial 
update including a summary of the end of financial year 2021/22 data. The 
following points were noted / discussed: 
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• The forecast outturn shows a significant surplus which was explained in detail.  

• The DfE may possibly claw back £70k [seventy thousand pounds] for over 
funding in respect of School Led Tutoring and Summer School which will reduce 
the surplus. 

• The school have invested in resources and improvements, however due to 
current worldwide issues and pandemic recovery there has been a delay in 
receiving these. The orders will now be paid from the next financial year 2022/23 
although the 2021/22 budget does show the committed funds.  

• The LA are now using the same budgeting system as the school and can access 
the five-year budget projection.  
 

• Budget areas were summarised as follows: 

• Staffing: The surplus is due to current recruitment issues however there was a 
significant spend on supply of £88k [eighty-eight thousand pounds]. 

• Premises: Surplus of £15k [fifteen thousand pounds] due to outstanding orders. 

• Energy: Pleasing result as the school managed to remain within £5k [five 
thousand pounds] of the planned budget despite recent energy cost increases.  

• Supplies & Services: This code is a mix of credits from exam boards, outstanding 
orders and increased expenditure on areas such as OHU. City Catering 
expenditure was within budget and there has been an increase in income as 
there has been an uptake of meals. Breakfast Club has started this week and is a 
service that will be developed over the next term.  

• Income: Despite the pandemic, the school managed to generate and maintain 
income, although if the DfE additional income is clawed back the budget will be 
£50k [fifty thousand pounds] short of the planned income budget.  

 

• At the budget meeting in May the following will be included:   

• Costs of the new cleaning contract 

• Staffing 

• Planning for the next 5 years – reduction in numbers on roll 

• Energy Management Deep Dive 

• Further school improvements in accordance with the SDP 
 
[GS joined the meeting at this point - 5.20pm] 
 

• Q: A governor asked if the introduction of Breakfast Club is part of the schools 
Pupil Premium strategy?  

• A: CA explained that this is an area that needs to be developed. External 
providers were considered but the breakfast options were limited and students 
feedback expressed that the options were not to their taste. Moving forward, one 
option is to subsidise breakfast club for Pupil Premium students however the cost 
implications need to be investigated further. City Catering do offer food boxes 
during half terms and holiday periods for FSM students, however the uptake from 
parents in collecting these items is low.    
 

[IF left the meeting at this point - 5.23pm] 
 

• Governors agreed that the budget report / financial update shows a pleasing 
picture. The school is in a good financial position; however, it is important that the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
School Action: 
Investigate the 
options of offering 
Breakfast Club to 
PP students 
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surplus is well managed to continue investing in resources and improvements as 
well as future planning for a drop in student numbers.  

 

• CA will present the 2022/23 Budget Approval at the May FGB Meeting.   

 
CA: Budget 
Approval – May 
Mtg 

9. RPCC Working Party Update  

 • DD updated governors on the progress made by the Working Party. The 
following points were noted: 
 

• Staff visits continue with three more members of school staff visiting the MAT of 
interest tomorrow. 

• The staff briefing held on 4th April 2022 was well attended. 

• Questions and concerns raised by staff centre around contracts, terms and 
conditions of employment and TUPE.  

• The questionnaire continues to be available for staff to raise any questions. 

• A further update will be presented to governors at the May FGB Meeting. 

 
 
 
 
 
 
 
 
 

10. Link Governor Reports  

 • SEND Report by Gemma Stafford:  

• GS visited school to meet with Dave Strange in January 2022 to discuss the 
current SEND provision offered to students.  

• Report circulated and noted by governors. 

• Ideas for future visits include insight into provision mapping and staff training 
needs and plans.   

 
GRASP Update by Paul Bemment:  

• PB presented an update on the GRASP following meetings with the Clerk and 
HT. Updated GRASP document tabled.  

• Outstanding actions to be completed this term were considered.  

• The document is available as a google.doc shared with the Chair/HT/Clerk & PB. 

• A further update will be presented at the July FGB meeting.  
 
[JG Left the meeting at this point – 5.44pm] 

 
 
 
 
 
 
 
 
 
 
PB: GRASP 
update at July 
FGB Mtg  

11. Staff Governor Feedback  

 • PB advised that all issues raised this month had been operational and did not 
need to be brought to governors’ attention. Nothing to report.  

 
 

12. Governors CPD   

 • LS & NI ‘Prevent’ training outstanding. 

• LS & NI & NMo to complete ‘Ofsted – Step by Step’ training.  
 

• CPD Training for Summer Term 1 is the E-Safety module on the SSS CPD 
platform. Clerk to forward link.  

 

• The clerk advised that the system of agreeing a specific CPD module for each 
half term is working well and governors were reminded to forward their 
certificates to the clerk for the training file and CPD tracker. 

LS/NI: Complete 
Prevent Training  
LS/NI/NMO: 
Complete Ofsted 
Training  
 
All: Complete SSS 
CPD E-Safety 
module by 27.05.22 
Clerk to forward link 

13. Policies  

 • The following policies had been circulated prior to the meeting, however as the 
meeting was no longer quorate the policies could not be formally approved.  

• Organisational Change 

• ECT Policy Inclusion 2022 

• Designated Teacher for Looked After Children 

Clerk: Seek formal 
approval of polices 
following 
recommendation 
from the board 
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• Following discussion, governors recommended that each policy could be 
approved, the clerk will liaise via email with one other governor to seek their 
written formal approval. 

14. AOB  

 • Governors were invited to attend the Y10 Big Interview event being held in 
school on Friday 6th May 2022. Clerk to email governors and liaise with 
Charlotte Smith.  

Clerk: Invite 
governors to attend 
the Big Interview 

 Next Meeting Date:  

 • Wednesday 18th May 2022 at 4pm to be held in school – hybrid if necessary.  

 Meeting closed at 5.58pm  

 

Supporting Papers:  

FGB Mtg March 2022 - Draft Minutes 

Headteachers Update 

Appendix A: Social Science Curriculum Audit 

Appendix B: SIP Report – March 2022 

Appendix C: NGA Twenty Questions March 2022 

NGA Guidance Paper – Joining a MAT  

SEND Link Report 

Organisational Change 

ECT Policy 

Designated Teacher for Looked After Children 

Tabled - RPCC Ofsted Preparation Presentation  

Tabled - Finance End of Financial Year Presentation 

Tabled - GRASP Update 

 

Item: Action Points: Owner: Timescale: 

3. Upload SLT Video to school website and social media School Action ASAP 

4. Prepare Risk Register draft document IF May Mtg 

4. Share presentation slides with governors Clerk ASAP 

4. Core Purpose Statement School Action  ASAP 

5. March 2022 FGB Meeting minutes to be upload to school website Clerk ASAP 

7. Invite SENCo to present at a future FGB mtg SB Summer Term 

7. Add a Twenty Questions question or GRASP item to future agendas   Clerk Ongoing 

8. Investigate the options of offering Breakfast Club to PP students School Action Summer Term 

8. Budget Approval May FGB Meeting CA May Mtg 

10. Link Report: GRASP Update PB July Mtg 

12. Clerk to email SSS E-Safety CPD link Clerk ASAP 

12. Complete outstanding CPD training LS/NI/NMo ASAP 

13. Clerk to seek policy approval from absent governor/s  Clerk Urgent 

14. Invite governors to attend Y10 Big Interview Event on 06.05.2022 Clerk Urgent 

 
 
 
 
 
Signed: ……………………………………………….…………. Dated: ………………………… 

 


